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enlarge potentially to all countries

each organisation to define service he can

agree on a white paper
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considered to meet the condition of
the countries that responsabilities
and accountability are clearly

_ formalized
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[ 2) What are - if any - the
implications for the position and
responsibilities of the infrastructure

_ network nodes

3) Are headquarters needed and, if
yes, how should its location be
_ decided

| (" 4) Who would be responsible for
construction and financial accounts
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appoint legal expert ‘

can we organise a membership

‘ we can spin-off

‘ fundation type might be appropriate

need a legal status
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form a consortium

scientific contact person in each country
should have an official contact at govt
level

government to be involved

council of consortium that will follow
central ion with ive board

. i as a single point of contact
need a central secretary
inclusive of scientific expert

operate with scientific advisory board
temporary choice

can be 100% stakeholder in a spin-off
commercial company

central organisation taking care about
admin and running of the project

create a NL foundation ?
we can have a legal address
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central i funded by
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do not know the group members enough }

! not mature yet - emerging, not yet }
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signing the MOU

define data sharin

need adequate IP protection priort to share/sell -G€fIne data sharing policies

who own the results ?

MOU for network to be signed by y interested partners universities
commercial partners ?

to be able to sell services

olicies




