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Interested	
  par;es	
  

1.  Shareholders	
  	
  
2.  Stakeholder	
  



1.	
  Shareholders	
  

•  Government	
  Agencies	
  from	
  par;cipa;ng	
  
countries	
  
– Portugal,	
  Spain,	
  Italy,	
  Greece,	
  Bulgaria,	
  Turkey,	
  
Romania,	
  Germany	
  and	
  France	
  

•  Administra;ve	
  team	
  –	
  Italy	
  



2.	
  Other	
  Stakeholders	
  

•  Scien;fic	
  Community	
  –	
  primarily	
  Geology	
  and	
  
Earth	
  Sciences	
  

•  Companies	
  –	
  producing	
  components	
  for	
  
detec;ons	
  

•  Engineering	
  experts	
  
•  Customers	
  
– Planning	
  authori;es	
  
– Emergency	
  planners	
  

•  Public	
  	
  



Funding	
  
•  Italy,	
  Greece,	
  Spain	
  –	
  access	
  structural	
  funds	
  

•  In-­‐kind	
  contribu;ons	
  –	
  would	
  be	
  acceptable	
  but	
  
not	
  to	
  limit	
  compe;;on	
  	
  (need	
  to	
  accept	
  
technical	
  specifica;ons	
  agreed	
  by	
  Consor;um)	
  

•  Procurement	
  –	
  Consor;um	
  to	
  determine	
  where	
  
to	
  place	
  tenders	
  for	
  equipment	
  and	
  whether	
  to	
  
arrange	
  “packages”	
  of	
  products	
  for	
  tendering	
  in	
  
interested	
  countries	
  



Timeline	
  
•  Overall	
  Scope	
  
–  Development	
  of	
  model	
  and	
  equipment	
  and	
  construc;on	
  of	
  
compu;ng	
  centres	
  –	
  4	
  years	
  

–  Computa;onal	
  models	
  –	
  at	
  conceptual	
  stage	
  and	
  need	
  two	
  
years	
  of	
  develop	
  and	
  permanent	
  adapta;on	
  

–  Opera;onal	
  life;me	
  –	
  15	
  years+	
  

•  Consor;um	
  Deadlines	
  
–  Set	
  up	
  consor;um	
  bodies	
  –	
  6	
  months	
  (next	
  slide)	
  
–  Equipment	
  technical	
  details	
  –	
  have	
  already	
  been	
  largely	
  
determined	
  

–  Procurement	
  requirements	
  (within	
  first	
  year)	
  	
  



Consor;um	
  Bodies	
  

•  Management	
  Board	
  
•  Scien;fic	
  Advisory	
  CommiXee	
  
•  Users	
  CommiXee	
  
•  In-­‐Kind	
  Review	
  CommiXee	
  

•  Regular	
  Mee;ngs,	
  coordinated	
  by	
  key	
  funding	
  
country	
  (ini;ally	
  Italy)	
  


